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At 2:46 p.m. on 11th of March, 2015

the 4th siren commemorating the Great East Japan Earthquake and Tsunami resonated in the affected area.

Four years have passed since the disaster and the landscape of affected area has changed drastically.
Most of the damaged buildings were dismantled, but at some parts,

the foundatigns of buildings washed away by the Tsunami can be seen under the thickly grown grass.
Now thé soil for leveling are highly piled up and the landscape have changed to yellow brown color.
The true recovery of the affected area-has just begun.

People living in the affected area are endeavdring for further revitalization.
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Foreword by PlaNet Finance Japan and Kesennuma Shinkin Bank

PlaNet Finance

JAPAN
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PlaNet Finance Japan
Executive Director, Masataka Nakamura

HORAFKRBREED SBLE 4 FLORANRNE LI AROREIIET A 55DD KTEENDEDY (FE=ELS
NZOHREEBVET,

TOESGRRO T [ZEER N ELFESIBN—IEDXENY & DI R IC AMFHTATENS T LI RBRE LTOERE
W T SEBROBRICAITTOASHDEY FHBENET LEEZSN ABERF LW EEELET,

BIENE TIRTDANDBENGER T —EXDRMEZE L T ALDBING fRER L. BEROENMEREZBIETIC L%
BREL T I VRICKRSPEEB S EE NGO DBARLRE LT 2006 £LVEENLTEY £ Lic, REAKREBXREELHEIE. EIT
BAOHERE -EB® LEEEFSRSE LTOUNDORE -8 -RRELOEMT—ERATHEIA /AT 7V ADER
ICEALTEY & L. BRREBER LY KEDORZZEFUETH BMercy Corps |[THFE SNIBRDHDEFEE DR
FERADESDIC A OT 74+ AOMREED LIEEZEOHEHEERBE L E Lz, BFICBWVTIE SR ENPO
ENEDREHEEEDRIAIDEWVRTAEEPREERD THEDD & HITTITRE LI SR ThH 2 [LBERSER S
T—HEICAESET S P HETEEET B TEE X LT & T BICHIROERZIEON D HTOBEERLHICAIE T
BHANCEEESBITTRBONTEELRTEMEELLTEDLIVEBLLB>THBYET, ZOTHEEXYNICSHREBMN
GOSEEDOBRICETNFERLTHEYET,

Four years and a half have passed since the Great East Japan Earthquake and Tsunami. While there has been much progress in
the affected area, there is still long way to go for the full revitalization. We are happy to publish this booklet with the stories of
the beneficiaries at this point as we believe that it would provide useful knowledge for further revitalization of the affected
area.

PlaNet Finance is an international solidarity organization with the mission to alleviate poverty through the development of
microfinance and micro-entrepreneurship. As a member of the PlaNet Finance Group, PlaNet Finance Japan had been engaged
in projects mainly in developing countries since 2006. Soon after the Great East Japan Earthquake and Tsunami, we sought for
the best mechanism to support the affected small businesses in order to best utilize the generous grant from Mercy Corps.
While partnership between a bank and a non-profit organization was unheard of in Japan, with the support of Shinkin Central
Bank we could develop partnership with Kesennuma Shinkin Bank. We are pleased to say that the Fund could effectively

deliver support for the small businesses in the local area who play essential role for revitalization.
We truly appreciate this trusting relationship and hope to contribute for the further revitalization.

Q-1 1-FY

SABERSE
BERER B
Kesennuma Shinkin Bank
President,

Tsutomu Sugawara
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HEFEDLIRA L —TaHR— P ERET BT ENTERLBERATEVET,

FEES T ZDBEEEPBRICATER O SN ZLDRANERENE Lfc. Z7 LT HSERERAL BiIsTHLLEY
RADBIHENTOE T, TOH LOBEED PO THIEREZES T 5RBINERRLTW T EEHFLTVET,
SULBEAEES LTEH M EDDENY ZRARREE L ABEEE CCHERBEOBRRICER CERIEMATINER
TR 2 T PSR & DDA Y HSHIIC L K DEZED B e S EN T Lid. ThD S OHRBIHRKRRICET Fifclx
—SEMNEERELTBYET,

BREIINDSHERSTT . RIIBEALETIE. CNETOFEITHEOLARPR Y FT—VEFH L. E—ABVEY DD
LB FABZEDEN FZINDSOMELTEVNIET,

ESRUH S SEBEWRABICHY CNETOFERRERFICE Y E LD TRELERTVREELET,
H5HT.THEBH S FF—DERIE CH ELRUICTRAV VWGP REERK. T L GEE/N— FF—D T 5%y
T 7AFVRY v INVBROEKMERICN T SR CEBRICESR L EFE T,

AHICHINESTEVE LIz,

“Sanriku Tomodachi Fund for Economic Recovery” is a unique project implemented thorough close partnership between a
financial institution and a NPO. Despite of the severe conditions right after the disaster, we were able to share the spirit of the
project and deliver timely support by fully utilizing the strength of each organization.

The project encouraged many small businesses in the affected area to rebuild and restart. Many jobs were created. Moreover,
new businesses which aim to solve various challenges in the affected communities have been started. We hope that those
businesses will play a leading role in the economic and social revitalization of the affected area.

Through this project, Kesennuma Shinkin Bank contributed to the economic recovery by best utilizing our network in the local
communities. Also this project lead us to create various further linkages with outside organizations which brought enormous
support to the affected area. We believe that this was a new step toward a society of further mutual cooperation.

We now face the crucial period towards true revitalization. Kesennuma Shinkin Bank will best utilize the knowledge and
networks acquired through the various activities and continue to provide wholehearted support to each customer. As we enter
the fifth year since the establishment of the “Sanriku Tomodachi Fund” , this booklet summarizes the activities till now.

We are truly thankful to the donors and funders of the project as well as to Shinkin Chukin Bank which provided support for the
establishment of the Fund. Finally we are thankful to our partner PlaNet Finance Japan for their deep understanding and

commitment to the revitalization of the affected area.
Thank you very much.
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Establishment of “Sanriku Tomodachi Fund for Economic Recovery”
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Expansion of support

RIBEARTFEROFTREDL SEMRICHT TLA 2 =R X LWBRE BN KERRICEEN BIOKE <&
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The Sanriku coastal area stretching from Aomori prefecture to Miyagi prefecture on the Pacific Ocean side of Tohoku region is
blessed with its beautiful scenery and various fishery resources. The area developed mainly through fishery industry and
tourism.

Kessennuma Shinkin Bank (KSB) is a cooperative bank established in 1926 to serve the enterprises in the local market, including
Kesennuma, Minami-Sanriku, Rikuzentakata, and Ofunato. It has been serving for small and medium sized enterprises (SMEs) in
the area through provision of loans, deposits and other financial services.

Due to the Tsunami caused by the Great Earthquake large number of enterprises lost everything they had developed for many
years. For those SMEs with modest assets, the loss was so huge that it was almost impossible to rebuild their business by
themselves.

The government offered various support programs, but most of them did not meet the actual needs of the affected SMEs.

ZO& SRR T EHARETER -BERFERTO/NODORMELEEREDEMY —EXATHBII/A7 74 F > AICEY
HBATWBEBNGO 5%y b7 74T Y ADBRDUFTHBNPOEATZRY T 7 AT VAT v Iy (LT PR IEE
KERDSEATPRULBHICE VN TRE BREOMERE PHEREEMDRMIC K2 WAEXZRESZRE L TV ER
HERBBHAETHSA——3—7 ("Mercy Corps” LLF.MO) EEHEL. A7 O7 74+ AOMBEED Lz BIH
GEREBZROHEHZER LK Lz, COREHK & BIFOSRY — EXADRHHIMTEBOEWLES RIS D BERICHT
ICEEEETEEELEXEITDLDTHY FE IR THRELETNTVEXETL

OB HERET B L TRERIRIE > e O MRS TH B RIBEE LPFLZ LTMCHS— b F—2 v TEIES
TETY LOL.TNETHARTNPO FEA & SRIBANER LT AlI3 A ETIREEDOR CRERRERCTENEETL
fe. [ILBRERIE. 2EDEALENTHREMEE CHHELTREE UUTEEHL) ZBUTPF LEELERESER. 7O
I FOEEMERHT D ELBICPF) EOEHEERERS. HE L TR BICRYBG T LICEBLE L.
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Under such circumstances, PlaNet Finance Japan (PFJ), a non-profit organization and a member of PlaNet Finance Group which
is an international solidarity organization engaged in technical assistance in the area of microfinance around the world, was
seeking for the best approach to support the revitalization of the affected area by utilizing the idea and experience of
microfinance. PFJ was working with Mercy Corps, an international humanitarian organization which had already been engaged

in various support in the devastated area soon after the disaster. Support for affected SMEs that were lacking financial access as
well as assistance for entrepreneurs who endeavor to create new businesses were truly needed in the affected area.

In order to implement such support program, it was necessary to develop a partnership between KSB, a local financial
institution, PFJ, and Mercy Corps. However, partnership between a commercial bank and a non-profit organization was
unheard of in Japan and KSB and PFJ started by developing trusting relationship. Through a series of discussion facilitated by
the Shinkin Central Bank, the central bank of Shinkin Banks, KSB and PFJ gradually developed the sense of mutual trust and
shared value for revitalizing the local SMEs and the communities.

“Sanriku Tomodachi Fund for Economic Recovery” was launched on November 11th, 2011 through the first partnership
between a non-profit organization and a bank.
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The name of “Sanriku Tomodachi Fund for Economic Recovery “comes from the name of “Operation Tomodachi” executed by
the US military force right after the disaster. Many lives were saved by the operation and trust and friendship emerged
between the local residents and the American soldiers. Also, Seattle in Washington State, where Mercy Corps was founded is

the sister port of Kesennuma. The Tomodachi Fund was developed based on the friendship across the Pacific Ocean to walk
hand in hand for the recovery of the affected area.

The Fund was initiated by Mercy Corps’ generous contribution of USD 2million and in April 2012, additional USD 2million was
provided by Nvidia Corporation. In February, 2012, a major retail holding company Fast Retailing Co.,Ltd which is famous for its
brand “UNIQLO" contributed JPY 60 million to the Fund. Moreover, The Boeing Company, a US Aerospace company, provided
USD 250,000 to support the job creation of persons with disabilities in the affected area.

The Fund initiated by Mercy Corps was further enhanced by support from various donors which enabled the Fund to reach out
to many affected SMEs and entrepreneurs who initiated new businesses in the devastated area.
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Four programs and achievements

MTEREOEEG LT HRSDERIIHE LEIF S NEEA FERIG MTOPNEE FOMRIEEEED - —XITEB L,

RD 4 DDEHEICEY $HIr 423 BEE(ICHN 23 B 6 THH REBFESG) OXEEZTVE L.

The revitalization of the local SMEs is essential for the recovery of the affected area.

Sanriku Tomodachi Fund for Economic Recovery focused on the needs of the local SMEs, particularly the needs of the small
enterprises, and executed the following four programs. In total, the Fund supported 423 enterprises and approximately
JPY 2.36 billion (including the loan capital) was provided.

1. FHHREZEAIHBIR  Start-up grant program

BREOF G- XTEDE T HSSEOMTERICK VLB EIF SN BEICHT 5B5E.
FHRBEICHD BPHABEAD 50%. =K 150 BN,

Provision of up to JPY 1.5 million, 50% of the initial funding for starting up new businesses
which respond to the needs of the local communities.

O.ERY ®—rBIBE  Reemployment grant program

FICBK RESERELEDEZAELGEORBEEICH LT REBDBEEAS LLUIFREADODENE,
B 10 5% 1 ERRMHE 1 #H7Y 2 AE T,

Provision of up to JPY 100,000 (about $1,000) per month per employee for one or two employees per business

for a year to support the re-employment of those who were laid off by the disaster.

I, S BEE o FIF#E4E  Loan with interest subisidy

BRICE Y BEMFICBEE T EROHE CIit#E 20 2UTOREE TN L. REONTERE 2 FEEIMK.
BRUBFICRE LA EETHEFEDHENR.

Loan Interest Subsidies pay the interest on loans through a two year grace period.

The loans are provided to the businesses severely affected by the disaster with less than 20 employees.

V.BE» & o7 2722BE Support program for person with disabilities

NUT 71—tz EBHRNEDT VL AREER BRIEICT T B85S,
BRBICHO'D B YIHAERD 50%. &K 100 J5 B,

Provision of grant up to JPY 1 million to improve the accessibility of the businesses
for persons with disabilities.

HETEHER

Distribution of the Fund

EANET I RE 7,808 TH
(CR=—= = )]

FIFH#8 97,251 FH

(244 BEE x) JPY 7,808,000 (9 businesses)
Loan with interest subsidy 367,174
JPY 97,215,000 (244 businesses) FH %;:E;;@Jw 109,115 FF

_JPY 367,174,000 =
X BENENTAEREET e
ERY7R—h 153,000 FH
(94 BEH)
Reemployment grant
e JPY 153,000,000 (94 businesses)

07

Support program for persons with disability

Start-up grant JPY 109,115,000 (76 businesses)

%ﬁ *ﬁ.$¥ﬁu ﬁﬁﬂf& Start-up grant program

BEEOF T =—XIc@HE T HKEORTERICKYITS LIS BEICH T HBM S, FIRSEEICH D BHHAE B D50%. &K 15075 FIBIAL.
Provision of up to JPY 1.5 million, 50% of the initial funding for starting up new businesses which respond to the needs of the local communities.

[JgEEH] 76 [ Eocdl] WAER  pmmio

(AR RERRR 185%) q "ﬁnm;:a
> 2ER:13

[Number of enterprises] 76
BERTEE
14
RER:8

(Total number of employees
when applying for the Fund: 185)

[ZESE]
109,115FH

W=RES

[Total amount supported]
JPY 109,115,000

[BIROMIHZIEK TEDIIEDALLN
[FECAE LGASEERL
PEETATCBEDREWDSEENIY Y LTE

REFABEDEE LEREBERITODNFADI VI P4 LY EEEAFERTHEET S
BREODLZBDEY I L AR EIAZ S REICTIBEMEZRMT 2EB 0. T
D#GEINCER LI & RICKERALRBER S VT4 TE—XY v LM 2012 &
5 BITEAMEL . FETHOBHRORAZEEINE LTI v LORURORMIEZMHIET 5,
RER.FECE LD SABICRETER L SERMEHRK L IEZER,
SHIEFZTOIEZHROCSHROMTEFRABEDY EZ D KD LBEPHT TAR—-Z VY
J—=IN\D Rz ERREFRLTWVS,

B THOEREAMMEEE LEHSSHADM TR S BERNICEDY OBV R—

FLBZRZOZ 1T A EEBTES LD GEBEEH TNEVERVET, ]

After the Great East Japan Earthquake and Tsunami, many mothers were not able to
provide their children with basic necessities, such as milk and diapers. In order to
respond to the pressing needs of those mothers, Mr. Sato started to deliver relief goods
and baby-care materials to the affected families with babies. Eventually, Mr. Sato and
his friends organized the "Save Babies in Disaster - Volunteer Group Peace Jam” and
continued the support activity. In the process, he realized that many of the mothers
wished to work while taking care of their children. They also wanted to socialize with
other mothers and create a stronger support network. In May 2012, Peace Jam
obtained legal status as a business and started to create employment for mothers with
babies and produce handmade jam and sewn products. They managed to build a
factory with a nursery and currently they are planning to expand the factory with a
community space, café and a tree house where the children can play.

“I hope to contribute to the local community where the working mothers can interact
with other residents of various generations and support each other,” says Mr. Sato.

(7T6EFEE T, 75BREEDFREHE (2015F3AKRE))
(75 out of 76 enterprises are in operation as of March, 2015)

%@é’ PEACE JAM

BER
EEE
President
Ken Sato
FRRERNE
FECHOBRORASIERE
BFPHIEEROIS 1274
FEREENE LIckL LD
At

4 Main Business ¢

- Provide mothers’ with
employment opportunities
while taking care of their
children.

- Host events to create a
greater sense of community
and stronger support network

ERICKYRMBLIESE

FECHFOBREICLDY v L,
RMRDRERSE
FECRORORARI
- TEOERAMORER
BEROR L ABREZROB
MRFH O 0Bk
@ Activities supported
by the Fund ¢
- Production of Jam and sewn
materials by the mothers
- ?btammg land for building the

- Hosting various events for

mothers 08
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~ KESENNUMA

R’

BEREN -
CEO

Shinsuke Horiuchi
FHBERD
CFAY—C A

- BENEREE
c ABY—EXE|E

© Main Business ¢

- Elderly care services which
include nursing homes,
home visits and day care.

HelckYRmLIEE
- MRS OBA
- HERRDYUE
@ Activities supported
by the Fund ¢

- Repair and purchase of
goods for care facilities.

SULBHIFBRICE Y Z < ONEHRRODEK L NEELBELTHHFEFYICE>THELL
HKROEEN e BRI, TORREFED LIEWN DL THEAIEY W EDBLD SR
ERB EE 6 REHITTIVINA FTEHEESEZFD BEROBELBDEDF T2l
ZLTEED SN 1 FHE RAGBEICER LGOS B HRAEDREEXTREYE W,
REFTIBTERD 4 BEMTNERELRETOTVINFREL LTHERNDAREZE
FO2TCVWBEEFY Ofcd Filciz ABHER % 5HEH,

Fr BBEFRL OB REMHEDSRFERE LOHD [BFR TR IEEEEE B D U
BMADORBEDAH — T EBIEL TN,

BRI ZLDADKBRICEZADBMER O TLEVE LI MU TEZCDAEET
BT LFENEFHORRDSD ETHEETT HHERNEVN X EASHMERET
EBLS SLRAERICERP T,

A number of elderly care facilities in Kesennuma were damaged by the Great

Earthquake, which caused much distress for the elderly who need daily care. In oder

to respond to such pressing needs, Mr. Horiuchi and his friends decided to open an

elderly care facility. He utilized the savings he accumulated from his part-time job, and
conducted the refurbishing of a rented house to open a suitable elderly care facility.

After a year and a half since the disaster, Mr. Horiuchi managed to open the new

elderly care home. Mr. Horiuchi now manages four elderly care facilities in

Kessennuma. Elderly care in the area is in such great demand that Mr. Horiuchi has a
waiting list. He plans to build more facilities to accommodate those on the waiting list.

He also plans to open a restaurant to provide a venue for local residents to socialize.

“After the Great Earthquake and Tsunami, we lost the places where everybody could

drop in and chat with each other. It is important to see many people out, and provide a
venue where residents can casually interact with one another. | am working hard to
provide a place where local residents could gather and help each other.” says Mr.

Horiuchi.

BB RRETTZRERZIROTIVT « TR WISMOLZEFCF ELERFOEH
DEADRSN TV AHSSDIRRE N > e,

ZTTCFECHTH>THEELGCE LA ZIHEMEY W E.2012 F 3 BURREE
DEEEB EHICT Y MROBERM AR LT,

MEN<IVT « TRABF S7 b Y TR ID [FSIIE. [Friedenssocken (EFRIDELT) |
DT &, TDRKMABITE TRIBTHAGDELICENS [TFROHTIZEY 2L &R
WHRABH SN TS,

Amid PO YD SBA LERE(EM. = v MEROBEDMRHIRZLEEL TN S,
TERICIND LBEDOEIEHBETED KETOLHENB T ENTEZMEELEICATT
WEWEBOTWE T, ZTHIICH VW TEABTE/ S B LIEEEEH 5 AHE
ATV T EDTUBDERICDED B EECTVET .

After the Great Earthquake and Tsunami, Ms. Umemura started to support the

victims at temporary shelters. While supporting the victims, she realized that there are
limited employment opportunities for women with children. She decided to start a
company with the ladies (mothers) she met at the shelters to produce hand-knit wear
made of beautiful wool yarn imported from Germany. “FS” in the name of the company

is taken from a German word “Friedenssocken” which means “Socks of peace” . It was
named after the hope to produce “Socks of peace” in Kesennuma which makes

everybody happy. In addition to producing hand-knit items, the company also

organizes knitting lessons. “We would like to share the joy of working with wool yarn

and expand our network of friends in all over Japan. Increasing the number of people

who stand on one’ s own feet by acquiring jobs will lead to the revitalization of
Kesennuma” , says Ms. Umemura.

HREHR
BN <ILT 1 F
CEO
Martina Umemura
FREERE
« Ry B MAERDIRT
« Zv MUROME, #iE R
- RAMEE LA N ORI

4 Main Business ¢

- Sell wool yarn imported from
Germany
and other countries

- Create and sell hand-knitted

%oods. -
- Offer knitting class and host
events.

e

BEITKYRBLIBE
AVSAUY 3y TORR
- FUNTT M) IORER

(RALBTRESET)

- BEERE (RIGBHR)

@ Activities supported
by the Fund ¢
- Develop an online shop
- Construct a prefab studio in
Karakuwa-cho, Kessennuma

ity
- Establish a directly-managed
shop
10



Chairman of Katatsumuri
Sadamu Yoshida

FREERE
* ARG IRB IR OEE

@ Main Business ¢

- Manage facilities to provide
individuals with disabilities
with work experience and
assist them in finding other
emplogment opportunities
(type E).

ERlckURMBLIEE
FIFEEDMER Y B HERADLUE
@ Activities supported

by the Fund ¢

- Reconstruct a part of
Katatsumuri® s facilities.

FEANDBHEHS TERLIDS
EEANDBD>TEHETESIN

EXDS 10 F£/1D 2003 F£ FHEIFELSVEREANWVIRE RIEICHEDHELNE S [HOR )
MBS B, FES B RMBEHAZINZ ZH1ITEARZIS L& 5 L& EEIRDTE T
5 BRI RE RRICEHEPDEDERK LT

BEIZE LWV EFHD TV ROMBPEMOSDZEEH Y BEDS 2 FRITEAR
ZES SEEFEMETAIL T GEEZBM L.

MR T FIAEDHRITBIMNT 5060 FE—45& LT EES v XEHERIIMITE. EHR
HITEONBIEE. Y ATEERE MB<51 %R,

ANY MEICHEBHICEM L Mgt R0—8 L LTOBRIZEST > TN,
EHAVETHHERZ T LERDIHE LR E DL Y DT A VEYTES
K DFREICEEDRAREEEBNDARTEEFATESWWEEZTVET .

Ten years before the Great Earthquake and Tsunami, Mr.Yoshida organized a support
group for individuals with disabilities and their parents, called the "Parents’ Club” . His

goal was to provide a venue for young individuals with disabilities to socialize as well

as obtain work experience, and he needed to obtain legal status from the government to
do so. As he began the legal registration process, the Tsunami washed away all his

assets. He almost gave up his goal but the members of the club, along with various
community groups, helped him re-open as well as obtain approval as a “designated

facility” to provide employment opportunities for individuals with disabilities. He

started the operation of the facility two year after the disaster. At the facility, persons

with disability work on a variety of tasks, from assembling electrical parts, to

cultivating apples, to other types of field work. The goods they produce symbolize the
revival of the region from the disaster. The company also encourages and supports

their participation in community events and other groups, helping them become more independent.
“I hope those employed in our facilities are able to discover their talents, develop their
skills, and realize the importance of making an effort. Their disabilities should not

hinder them from living up to their full potential and becoming active members of the
local community” , says Mr. Yoshida.
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Ms. Hirakawa worked as a pastry chef in Tokyo. Every time she returned home to visit

her parents in Ofunato city, she received various requests from local residents to make
cakes and disserts. Their requests ranged from making cakes featuring famous

characters to using local ingredients.

Triggered by the Great Earthquake and Tsunami, she decided to return to home and
open a patiserie. Her handmade tarts and tailor made cakes are very popular. She also
offers and tries to make new cake recipes using local ingredients. She plans to expand
her shop into a cafe and offer an area for local residents to socialize.

“Just after opening my shop, | received many orders to make cakes using original

design and recipes. This takes lot of time and energy compared to ordinary cakes;
however, | will continue to do so and make all my cakes with lots of love.” - Ms. Emiko
Hirakawa, owner of “Patisserie Tout le monde”
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Emiko Hirakawa
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4 Main Business ¢

- Production of originally
designed cake and tarts.
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4 Activities supported
by the Fund ¢
- Development of new
products
- Events catering
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With the hope of not repeating the tragedy caused by the
disaster, Mr.Maegawa set up a contents producing company
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which transmits information from the affected area. He set up = M o ERShEE
information spots in the fields of elementary schools where the waa )l o 17—7 1 2 LR
students can acquire information as old as in Meiji era through Representative Hideki Maegawa ~ Sio] 1—7 1 FA b
smart prllon':es and tablets. e . Hec ke L= € Main Business ¢
Currently, he is supporting the local community by promoting e =  =Musical performances.
I : § D& ; : ;
; local traditional art and entertainment to the world. Also he has gfﬁj;;{% %ég%éﬁ)‘i; 'X':E’ég% Sa?"”ku International
TSUMUGH Inc (A1 0 produced a musical performance named, “Inochi Tendenko”  .z5—o4)1 - Holding“i’ntémational cultural
. KUMIKI Project ki (meaning “Protect your lives by yourselves”), based on the “WDBTATAT DR exchange events
S f X ﬁestlmonles of the disaster victims and performing it all over g pcivities supported  qorainaung exchanges
o apan. ) ) ) by the Fund € and local traditional
"We are now planning various events towards the Tokyo Olympic - Training of the entertainment practitioners.

Games in 2020. We are aiming that after the Tokyo Olympic gg”;%i"%;iisigm%t’ed
Games, Tohoku region will become the place where the people arga) - {dlg

from all over the world will visit in recognizing it as a special - PR of the Musical “Inochi

KUumMi »
PROJED region for traditional entertainment and arts”, says Mr.Maegawa. tendenko” .
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i The Kesen region, located in the southern part of the Iwate prefecture coastal area produces high WelRE BETADBRICHRISITNIRELWTY . 5
quality cedar called “Kesen Sugi” . The factories that manufactured the Kesen Sugi into veneer boards Ms. Yonekura had opened a reflexology salon which was her THBERE
ERlcKURBLIESE were unfortunately destroyed by the Great Earthquake. long-sought goal one year before the 3.11 disaster. However, the . RRSIREEE
cSliizEREMcREED<NS  Inanefforttorevive the Kesen Sugiindustry of the area, Mr. Kuwabara studied how to use these trees salor_1 was completely dest(oyed by the disaster. _Although she (L RS DR
DIY = FOOBgZE effectively without the need to use the manufacturing factories. He developed the "Timber Kit” that was in the depths of despair, she started to provide reflexology RERIBIROR
TKUMIKI 7B 227 ] allows small timber to be easily assembled into furniture and even homes. During the process of massage to the victims of the disaster free of charge, hoping that  Main Business
@ Activities supported development, Mr. Kuwabara received support and advice from “Tsumiki House” in Miyazaki prefecture she could support those who were physically and mentally KEHKB ZETF - Reflexol
by the Fund & i Mousing Kit” exhausted. Encouraged by gratitude shown by the clients, she [ o000y Massage.
- Kumiki Project: Development which had alreadydeVEIOPEda Housmg Kit” . decided t ’ h | C tly sh her busi G Representative Mikiko Yonekura '.Se"mg shoes al}dlf
of DIY kit to make furniture In June 2013, Mr. Kuwabara, together with the local residents, built a town hall in Rikuzen-takata using eclaectolreopen hersalon.Lurrently:snerunsher businessin a },?es“ﬁ‘l'_lmkeé"ts.#se ulior
using Kesen cedar as material  the newly developed “Timber Kit” . Also he collaborated with tempararymall ; . AR - PngidingelF:ff?r mation
B % local residents in Ishinomaki city to built their town hallin a similar manner in February 2014. About 200 Hieflexalogyican be dofe Easily at e byoursives.and it RREACEOHTAEIS  related to health

could prevent various diseases. | hope to support the healthy lives  -@g#tDAA
of my clients through providing relaxing time at my salon”, says RERMEEE D T EAMEEREA

Ms. Yonekura. o @ Activities supported by the Fund ¢

- Acquisition of reflexology massage instructor
license

- Purchase of stock of shoes for sale

- Purchase of instruments for demonstration

people participated in these projects.

Mr. Kuwabara intends to continue such projects using his other do-it-yourself kits, such as “Furniture
Kit" and “Interior Kit,” both of which are made of reclaimed materials from the disaster and Tohoku
area. He would like to expand the scope of his projects to other areas within Japan and abroad. “If we
can change small timber, which has so far not been used into a “treasury,” we will be able to support
| thelocal economy as well as preserve the forest. | will continue to do my best to generate new jobs,
preserve the beautiful forest and set up fruitful human relations.” - Mr. Yuuki Kuwabara, CEO of . g
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@ Main Business ¢
- Production and sales of
“Sanma yaki”
(Hand baked cakes)
- Management of café

HEBICKYEMLI-FE
- [EEERE
s ROV IBHOBA
@ Activities supported
by the Fund ¢
- Construction of the café

- Purchase of instruments
to make soft drinks
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@ Activities supported

by the Fund ¢

- Hosting events such as
lecture courses about
health and nutrition.

N T2 T E—DEE providing free tickefs to

AR - ORME
4 Main Business ¢

- Management of Batting
Center.

- Hosting of various events
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use the center for the
residents of local
temporary houses.

TERICEENS FHfczamhN

EBXE BV 1 — @D U HRNASABICENRE LN 21—
& EDBVND S KIBEMDY &S fe TEATDILEEE
TAEPEIEER L EHEK. BB E CRABHADIREREE
EPA—IN— ARV b EICHEL AP EDRFTERD .
BRAND K CADBERICEENODD. BHT LICEDSE
FEISFROVEDED SR E NED D fe 4. 2014 FESH IR I o Tz,
MRIEIR AT T AZ 21— LFEmORBREICETHERLTVEY. T
NHOS B ERICEZVEEESEITTEIBEHLHIERLT
52 B6EEEELTEATNEE T, ]

While there were full of unpleasant news spread in Kesennuma
after the 3.11 disaster, Mr. Kikuchi wanted to provide some happy
news to cheer up the local communities. Mr. Kikuchi created a
new specialty called “Sanma yaki” which is a fish-shaped cake
filled with red bean paste or sweet cream with a variety of flavors.
There is a popular traditional Japanese sweets named “Tai yaki”
which is a cake shaped of red porgy ( “Tai” in Japanese) but since
Kesennuma is famous for its volume of landings of Brevoort -
“Sanma” in Japanese),

Mr. Kikuchi created the cake with the shape of Brevoort. Mr.
Kikuchi started a new business to sell the “Sanma yaki” in a
vending car and went to various supermarkets, temporary market
spaces, and events where the local people gathered. “Sanma yaki”
became very popular and many people came to buy it from even
outside of Miyagi prefecture. However, it was difficult for the
customers to find out where he was, since he had to change his
parking place every day. Therefore he decided to open his own
café in 2014. “Currently l am trying to add more items such as
tea-time drinks on the menu. | would like to provide friendly and
relaxing space to the community and continue to provide happy
news through my shop”, says Mr. Kikuchi.
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Mr. Chiba lost his company, private house, and seven members of
his family by the 3.11 disaster. After the disaster, he made a
promise with his son, who was the only family member survived
the disaster, to create a “Batting Center (baseball batting practice
cage for local people)” , in Kesennuma. In order to fulfill the
promise, Mr. Chiba worked very hard every day. Three years after
the disaster, he managed to open a “Batting Center” in
Kesennuma. The center is built in a way that elderly and
handicapped people can also utilize for rehabilitation and training
and it is filled with smiles and laughter of many families and
children on the weekends. ‘I hope for the happiness of children in
Kesennuma and aim to create a batting center loved by the local
people and supporters of Kesennmua” , says Mr. Chiba.
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“Hodo-ru" was named after a Kesennuma dialect “Hodoru” which
means “to warm up” . “We would like to express our gratitude to
people who supported us after the disaster.”

Ms.Shimizu' house was totally destroyed by the 3.11 disaster, but
the warehouse made by stone miraculously survived the Tsunami
and she found Japanese Kimonos in the warehouse. With her
relative Ms. Kida, Ms. Shimizu began to make small handmade
goods utilizing the cloth of the Kimonos and started to give them
to their friends and relatives who supported them after the
disaster. Since the handmade goods were so beautiful, gradually
many people started to send their old Kimonos to Ms. Shimizu
which led to the initiation of her business, “Hodo-ru” .

“We will never forget the deep gratitude towards people who
supported us. We will always think of the people who would use
our products and create high quality handmade sawn goods,”
says Ms. Shimizu.
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Many of the fishery processing companies were not only severely
damaged by the 3.11 disaster but also lost their sales channels.
Especially the small scale companies faced very difficult situations.
Having noticed such reality, Ms. Iwate collected high quality
products from those small companies affected by the disaster
and started to give branding and marketing advice. By packaging
into small portions and putting labels of the brand, she
introduced the local fishery products to large department stores
all over Japan. She plans to develop products for souvenirs
collaborating with the local small scale businesses and support
their expansion of sales channels.

“I would like to promote the splendid traditional food culture of
Kesennuma to the customers in all over Japan” , says Ms. Iwate.
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Representative Yuriko Shimizu
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4 Main Business ¢
- Production and sales of
small handmade goods
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@ Activities supported
by the Fund ¢

- Purchase of a
professional sewing
machines.

- Acquisition of a working
space.

- Purchase of furnishings.

- Attending the training

made of Japanese Kimono course held in France.

cloth
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CEO Kayoko Iwate
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4 Main Business ¢

- Branding of local products
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| 4 Activities supported

by the Fund ¢

* - Purchase of sales

Bromotion goods for

randing.

- Participating in events to
develop sales channels
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Reemployment grant program
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Provision of up to JPY 100,000 per month per employee for one or two employees per business for a year to support the re-employment
of those who were laid off by the disaster.

[FEHER]94
(BREH129%)
[Number of enterprises] 94

(Number of employees supported by the Fund:129)

[ZE&E]

153,000FH

[Total amount supported]
JPY 153,000,000
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Support program for person with disabilities
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Provision of grant up to JPY 1 million to improve the accessibility of the businesses for persons with disabilities.

(=558 9
[Number of enterprises] 9

[z &%) 7,808FH
[Total amount supported]
JPY 7,808 ,000
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4 Main Business ¢

-Produce fish meal and fish oil.
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CEO
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Since its establishment, Sanriku Feed Co. has been supporting the
fishery industry in Kesennuma by producing feedstuff from
discarded fish. Their factory was totally destroyed by the Great
Earthquake and Tsunami. To restart its operations, they needed
help from former employees whom they could no longer afford
to employ. Faced with such a difficult situation, they turned to the
Tomodachi Fund, which provided the funding to reemploy two
former employees. Sanriku Feed' s business has been doing well
thus far, and the following spring, they could employ an
additional young staff, a recent graduate of a local high school.
“We will never forget the goodwill and support given to us after
the Earthquake. We will endeavor to continue to contribute to the
local economic recovery,” says Ms. Ashikaga
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“Takahashi” sells a wide variety of Japanese Kimono and
traditional clothing. Though the building of their shop survived
the tsunami, the building was filled with debris and dead fish
washed away from the nearby fisheries. While Ms. Takahashi
managed to reopen the shop, she did not have enough funding
to rehire former employees. Support from the Tomodachi Fund
allowed her to rehire three employees, including a lady with a
disability who is now a vital member of the team.

“We would like to be able to employ more local residents. We
endeavor to create an atmosphere where everybody can relax
and feel happy.” says Ms. K.Takahashi.
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Managing Director
oshiko Suda
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Kanekyu Seafoods Co. was established a hundred years ago to
process and sell marine products. They specialize in the
processing of high quality wakame seaweed, which they would
purchase locally in the Sanriku area. Unfortunately, the Tsunami
destroyed the buildings that housed their head office and
processing plant. They were forced to dismiss all employees.
However, with many passionate requests from their clients, they
decided to restart their operations by converting a local
warehouse that survived the Tsunami into a processing plant.
With the subsidy from the Tomodachi Fund, they managed to
reemploy one of their staffs and restarted their operation.
Currently they reemploy all of their former staffs.

“We believe that the development of a cycle consisting of
customers, vendors and manufacturers is vital to the recovery of
local economy. We continue to endeavor to make high quality
and better products in the future,” says Ms. Suda.
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Takahashi
ccompany limited

# Main Business ¢

- Sale of Japanese traditional
clothing.

- Production and sale of
original products.

—
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TR LAGE

‘II
Kanekyu Seafoods Co.

# Main Business ¢

products such as kelp and
seaweed from Sanriku.
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*U??ﬁffﬁ Loan with interest subisidy
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Loan Interest Subsidies pay the interest on loans through a two year grace period. The loans are provided to the businesses severely affected
by the disaster with less than 20 employees.

I I
(BRER) 204060 BT ey R
[Number of enterprises TmEE:S 41
which received the loan] 244 La
\ S < mmiie

[RERTLHE]  1,994,820FH
[FIFHERRE] 9725178

[Total amount of loan] JPY 1,994,820,000
[Interest subsidy amount] JPY 97,251,000

18207 X HEHERLTVREEELSS

% Includes the companies
with multiple applications
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Kaiyo-kan Inn
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“Lighting the beautiful beach again”
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Kaiyo-kan was one of oldest Japanese inns in Kesennuma city. Perched on top of a hill, it

SESICLYSHLERS had a dramatic view of the sea. It was also a popular wedding venue for many locals.
CBRREF v R VDHE Unfortunately, the Tsunami damaged the building up to its third floor and the inn was
@ Activities supported forced to close its operation. Although all the guests and employees were able to escape

by the Fund @ unscathed, Mr. Suzuki was not sure if he should rebuild the inn at the same place. After his

- Reconstruct a banquet annex deep consideration, the following year, he decided to rebuild only the restaurant and
and chapel(wedding venue) X i X X K .
wedding venue of the inn. With the picturesque scenery — a white building above the sea;

and delicious cuisine — using fresh seafood and vegetables grown in
his own field, many customers visited and enjoyed his venue. This convinced Mr. Suzuki to
rebuild the entire inn. Two years after the Great Earthquake, his inn restored offering its full
range of services.
“We would like many people to experience the charm of Kesennuma. We would like for
them to enjoy the natural beauty of our seaside town, experiencing the gradual change of
19 the sky and sea throughout the day. We look forward to your visit!” says, Mr. Suzuki.
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“Revitalizing Kesennuma with its symbolic figure, Sharks”
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Prior to the Great Earthquake and Tsunami, Kessennuma port had the largest volume of
landings of sharks in Japan. Ms. Kumagai, who lives in the area, worked at a company that
processed shark products. She lost both her job and house by the disaster. She decided to
start her own shark products business in the hopes that she could contribute to the
revitalization of the local economy.

Ms. Kumagai is an advocate for the thorough and careful use of sharks. During the
processing of sharks there is nothing to waste — for example its fin is used in Chinese
cuisine, its skin as a bag, its white meat as food, and its ointment and liver are utilized in
supplement tablets to maintain health. She is currently selling her shark skin products at
her temporary shop. She aims to sell a wider range of shark products, including her original
creations.

“With my advantage of using original materials, | am trying to expand the sale of shark skin
products for tourists in my store as well as throughout Japan through on-line shopping,” ,
says Ms. Kumagai.
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@ Main Business ¢
- Sell shark related products.
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@ Activities supported

by the Fund ¢

- Establishment of the
temporary shop and facilities.



=R =7 &S] HFHEE

Activities of the “Sanriku Tomodachi Fund for Economic Recovery”

B RFSRE » & o 2 A~ b

Comments from Shinkin Central Bank and Mayor of Kesennuma city
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Toshio Muroi

Director

(Former General Manager of Tohoku Branch)
Shinkin Central Bank
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Four years and a half have passed since the Great East Japan Earthquake and Tsunami and this year is the last year of the
intensive reconstruction period, however, the affected area has not been fully recovered yet.

As Shinkin Bank group, we have been working intensively to support the clients of the Shinkin Banks in the affected area.
Shinkin Central Bank established “Disaster Recovery & Reconstruction Support office” soon after the disaster and have been
working hand in hand with the Shinkin Banks in the affected area. Shinkin Central Bank is committed to continue the support
so that the affected area would achieve its full recovery.

“Sanriku Tomodachi Fund for Economic Recovery” is an innovative project executed through close collaboration between
Shinkin Bank and non-profit organizations and it was highly successful in supporting the creation of new businesses and employment.
We would like to pay respect to those who worked on this project and hope for further revitalization of the affected area.
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I would like to express my gratitude for the support made by Kesennuma Shinkin Bank, PlaNet Finance Japan and Mercy Corps
through the "Sanriku Tomodachi Fund" for economic recovery from the Great East Japan Earthquake and Tsunami.

In Kesennuma City, more than 1,300 people died and eighty percent of the offices and fishery processing plants which
contributed significantly to the local economy were severely damaged by the Earthquake and Tsunami. A number of
Kesennuma Shinkin Bank’ s offices located around the city were also damaged.

| deeply respect that under these severe circumstances, they immediately set up the Fund and provided great assistance to
local enterprises.

Like a beam of light in the dark, the Fund gave local residents a chance to restart their businesses and create new jobs. As a
result, "Rebirth of Industries,” the most important issue for the city, is steadily progressing.

The fund laid a strong foundation in strengthening local industries, contributing significantly to the Japanese government’ s
"Vitalizing Local Economy” initiative.

Again, | thank those who are managing the Fund and ask them to continue helping with the economic recovery of our city.
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About the donors and supporters
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Mercy Corps helps people turn the crises they confront into the opportunities they deserve. Driven by local needs, Mercy Corps
programs provide communities in the world’ s toughest places with the tools and support they need to transform their own
lives. Mercy Corp’ s worldwide team in 47 countries is improving the lives of 42 million people. During the aftermath of the
Great East Japan Earthquake and Tsunami, Mercy Corps collaborated with its local partners to provide immediate support to
the affected people. Mercy Corps has been the largest donor of “Sanriku Tomodachi Fund for Economic Recovery” , and they
also provided significant support for “Minami-soma Tomodachi Fund for Economic Recovery” in Fukushima prefecture and
“Rikuchu Tomodachi Fund for Economic Recovery” in Iwate prefecture.

For more information, see the website www.mercycorps.org.
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NVIDIA Corporation is an American worldwide technology company based in California. NVIDIA is the pioneer in
manufacturing graphics processing units (GPUs), as well as system on a chip units (SOCs) for the mobile computing market.
Also, NVIDIA's work in visual computing has led to thousands of patented inventions, breakthrough technologies, deep
industry relationships and a globally recognized brand.

NVIDIA responded to the Great East Japan Earthquake and Tsunami by introducing “Operation Kizuna” which is an effort to
support the children and families who have suffered as a result of the disaster. US$2 million was provided to “Sanriku
Tomodachi Fund” from “Operation Kizuna” to support the rebuilding of the affected local economy and MSMEs.

- See more at: http://www.nvidia.com/object/operation-kizuna.html#sthash.rAlmT2y.dpuf
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Thanks to your support, my business could make many people happy.
| will continue to serve for the community.
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Thanks to the Tomodachi Fund I could meet many people who further supported me.
1 would like to thank the corporations that funded the program as well. Thank you very much.
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I had never expected that | would start my own business. But | deeply appreciate
that | could continue to work thanks to the Tomodachi Fund’s support.

23

@_ﬂﬂf//vc The Boeing Company (FR—A > %4'%t)

KEA Y/ ANICH D EREADRBKSE LUEREA—H—, REMZEEEITS LU -8 -R&FREE TERERPIE
L BEWESRZ R 90 + BN EICRE L TV 5. REMZEHIEF CIE 40 EMU EIThie W #R%Z U — F L HRPRERITT 5
EREMZEEDR 75% % R—A > THEDN EH TS,

RAFKRBXDIRIE ZRIME DX GBREEFROHME. R T > T « 77E8 5 ELIRITE S 1R % i, #X3TES L TLBNPO
P DEANEANT L TOZEETO T2, ZFER FELFERICHBLTIE 25 7 FIVERE,

The Boeing Company is an American multinational corporation with its headquarters in Chicago, lllinois. The Boeing Company
designs, manufactures, and sells airplanes, rotorcraft, rockets and satellites and it is among the largest global aircraft
manufacturers in the world.

The Boeing Company has been very active in supporting persons with disabilities and contributed U5$250,000 for a program
to support the employment and accessibility of persons with disabilities as a part of “Sanriku Tomodachi Fund” .
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Fast Retailing Co., Ltd. is a Japanese retail holding company. In addition to its primary subsidiary UNIQLO, it owns several other
brands, including GU, Theory, Comptoir des Cotonniers, Princesse tam.tam and J Brand. As an SPA (Specialty-store retailer of
Private-label Apparel) controlling the entire clothes-making process from design through manufacture and retail, UNIQLO
offers high-quality casualwear at reasonable prices, and products that other companies can't.

The company began offering support in the immediate wake of the Great East Japan Earthquake and Tsunami in various ways
including, financial donation, donation of clothing, sending corporate volunteers. In 2012, UNIQLO set up “UNIQLO Recovery
Assistance Project” and provided funds to five partner NGOs over a three-year period to help them promote self-reliance, job
creation and economic recovery in the affected area, where UNIQLO employees also worked as volunteers. The company
provided JPY 60 million to “Sanriku Tomodachi Fund” .
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| could start my business through the support of the Fund and now | can foresee the future of it.
1 truly appreciate your support and would like to return the favor by the success of my business.
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We are able to continue our business today due to your support and good will.
We will never forget your kindness and endeavor to further revitalize the local economy.
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For the companies struggling with tremendous loss after the disaster,

your prompt support was the best among various support systems.We would like to give deep thanks to all of you.
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Sanriku Tomodachi Fund for Economic Recovery

PlaNet Finance
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PlaNet Finance Japan
PlaNet Finance is an international solidarity organization with the mission to alleviate poverty through the development
of microfinance and micro—entrepreneurship.
As a member of the PlaNet Finance Group, PlaNet Finance Japan is engaged in various technical assistance projects
in Asia and Africa in collaboration with Japanese corporations and governmental agencies,
such as the Japan International Cooperation Agency (JICA).
PFJ also works on domestic projects assisting in the recovery of small businesses
and development of start—ups in norther Japan affected by the Great East Japan Earthquake and Tsunami,
in collaboration with local Shinkin banks.
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Kesennuma Shinkin Bank
Kesennuma Shinkin Bank is a cooperative bank established in 1926 to serve the enterprises in the local market, including
Kesennuma, Minami—Sanriku, Rikuzentakata, and Ofunato.
With its slogan “Grow with the community” , Kesennuma Shinkin Bank has been serving for small and medium enterprises
in the area through provision of loans, deposits and other financial services.
Due to the Great East Japan Earthquake and Tsunami, 10 of its 12 branches were affected and 8 branches are operating as of April, 2014.
As the only local financial institutions with is headquarters in the affected area,
it has been actively supporting the recovery of the local businesses.
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